[image: image1.jpg]Post Polio

Qupport Group

Ireland



POST POLIO SUPPORT GROUP

TERMS OF REFERENCE

COMPLIANCE AND GOVERNANCE COMMITTEE

Role:   

To advise the Board on matters related to governance of the Group.

To devise compliance and governance policies for approval by the Board, and to monitor their implementation.

To review all external factors affecting the Group or with the potential to affect the Group, including proposed, new or changed legislation, new or changed relationships between the Group and other bodies, including funding bodies. 

To advise the Board on changes to systems, structures and procedures within the Group which might be necessary from time to time in order ensure compliance with current legislation and funders’ requirements. The Committee shall plan and monitor the assurance of the Group’s systems on an annual basis to keep the Board informed of its compliance position with respect to such requirements.

To monitor the work of the Board of Directors and all other committees (formal or otherwise) of the Group to ensure good governance and compliance with any or all agreements and legislation affecting and effecting the work and orderly running of the Group

The Committee shall carry out the directions of the Board in matters related to compliance and governance.

The Committee shall furnish a written report to each ordinary Board meeting.
Composition of the Committee: 
The Company Secretary shall be the ex-officio Chairman of the Committee, and other members of the committee shall be appointed by the Board of Directors at its discretion from time to time.  At least two members of the committee shall be Directors. 
Meetings: 
The frequency of meetings shall be at the discretion of the Committee. The quorum for a committee meeting shall be two persons or the next whole number over 40% of the Committee membership – whichever is the greater number. The Chairperson of the Committee may vote on any resolution and, in the event of an equality of votes for and against a resolution, shall have a casting vote. The Chairperson of the Committee shall notify the Chairperson of the Board of Directors in advance of the date, time and venue of all committee meetings. The Chairperson of the Board of Directors may attend all meetings of the Committee and take part in its deliberations, but may not vote on resolutions unless he/she is a member of the Committee.

Delegated Authorities: 
The Committee shall have discretion to spend the budget allocated to it by the Board of Directors from time to time to cover the costs of its activities, but not to exceed given limits set by the Board on any single event without specific approval of the Group Chairperson, Treasurer or the Board.

